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KEY SKILLS
AutoCAD, Civil 3D, Contract
Management, Data Analysis,
Deep Learning.

LANGUAGES
English 
Arabic 

HAZEM HEGAZY
Senior Marine Project Engineer
Abu Dhabi, UAE

SUMMARY
Civil & Marine Engineer with over 11 years of proven expertise in delivering large-
scale marine and civil infrastructure projects across UAE and Egypt. Specialized in 
Marine, dredging, slope protection, revetments, Quay wall and infrastructure works 
with a strong focus on cost control, tender estimation, and schedule management. 
Adept at leading cross-functional teams, negotiating with suppliers, and ensuring 
compliance with safety and quality standards. Recognized for optimizing project 
performance, reducing costs, and completing works on time and within budget. 
Skilled in strengthening client relationships and driving operational efficiency 
through effective project delivery

EXPERIENCE
Company Name :  National Eagle General Contracting 
Job Title :  Construction Manager 

Duration :  01-MAY-2024 - Present 

Work Place :  Not Mentioned 

Job Description :

Directed dredging and excavation operations, Preparing Method of statement and 
risk assessment, Led multidisciplinary site teams, Implemented project schedules 
and monitored KPIs, Reduced project expenditure through optimized procurement 
and supplier negotiations, Strengthened client relationships by delivering 
transparent reporting, Reduced project costs through supplier negotiation, Improved 
site productivity with structured supervision and planning 

Company Name :  Rawasi Transport & General Contracting 
Job Title :  Construction Manager 

Duration :  01-OCT-2022 - 01-APR-2024 

Work Place :  Not Mentioned 

Job Description :

Managed large-scale marine excavation and backfilling operations, Controlled 
project performance by introducing systematic monitoring tools, Delivered 
milestones under strict deadlines, Negotiated supplier agreements and optimized 
resources, Enhanced stakeholder engagement through structured reporting, 
Reduced overall project expenses by renegotiating supplier contracts 

Company Name :  Crystal Projects General Contracting 
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Job Title :  Senior Project Engineer & Estimation Engineer 

Duration :  01-SEP-2017 - 01-OCT-2022 

Work Place :  Not Mentioned 

Job Description :

Prepared tenders, cost estimates, and BOQs, Optimized project schedules through 
critical path analysis, Developed comprehensive risk management plans, Negotiated 
supplier contracts and streamlined procurement cycles, Produced detailed technical 
reports and progress updates 

Company Name :  FACB Consultant Engineering 
Job Title :  Consultant Engineer 

Duration :  01-SEP-2014 - 01-AUG-2017 

Work Place :  Not Mentioned 

Job Description :

Supervised excavation, marine works, concrete canals, and pond infrastructure, 
Conducted technical inspections and audits, Coordinated between contractors and 
stakeholders, Delivered precise progress reports to management, Monitored safety 
compliance and quality assurance 

EDUCATION
School : Alexandria University

Degree : Bachelor

Completion Year :  2014 
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